-----Original Message----- 
From: Lana Hires [mailto:lhires@co.volusia.fl.us] 
Sent: Wednesday, January 17, 2001 8:07 AM 
To: jmglobal@earthlink.net; Glanca@ges.com 
Cc: Deanie Lowe 
Subject: 2000 November Election 
Hi Nel, Sophie & Guy (you to John), 
I need some answers!  Our department is being audited by the County.  I have been waiting for someone to give me an explanation as to why Precinct 216 gave Al Gore a minus 16022 when it was uploaded.  Will someone please explain this so that I have the information to give the auditor instead of standing here "looking dumb".  I would appreciate an explanation on why the 
memory cards start giving check sum messages. We had this happen in several precincts and one of these precincts managed to get her memory card out of election mode and then back in it, continued to read ballots, not realizing that the 300+ ballots she had read earlier were no longer stored in her memory card .  Needless to say when we did our hand count this was 
discovered. Any explantations you all can give me will be greatly appreciated. 


Thanks bunches, 
Lana

From: owner- “Support” [mailto:owner- “Support”] On Behalf Of Guy Lancaster        Sent: Thursday, January 18, 2001 1:41 PM

Now to Lana’s questions. The above should answer everything other than why erroneous data managed to add up to the correct check-sum.

My understanding is that the card waas not corrupt after (or before) upload. They fixed the problem by clearing the precinct and re-uploading the same card. So neither of these explanations washes. That’s not to say I have any idea what actually happened, its just not either of those.

So John, can you satisfy Lana’s request from this? I can’t without more details.

The problem is its going to be very hard to collect enough data to really know what happened. The card isn’t corrupt so we can’t post-mortem it (its not mort). Guy if you can get the exact counter numbers that were uploaded into the races (not just president) perhaps you could guess the nature of the corruption at least, but if I had to bet the numbers were just garbage and you won’t be able to tell.

About the only constructive suggestion I have is to insert a line in the AV upload a code to check that candvotes + undervotes = votefor*timescounted. If it happens, punt. That would have at least prevented the embarrassment of negative votes, which is really what this is all about. Then John can go to Lana and tell her it has never happened before and that it will never happen again.

Ken

John, 

Here is all the information I have about the 'negative' counts. 

Only the presidential totals were incorrect. All the other races the sum of the votes + under votes + blank votes = sum of ballots cast. 

The problem precinct had two memcory cards uploaded. The second one is the one I believe caused the problem. They were uploaded on the same port approx. 1 hour apart. As far as I know there should only have been one memory card uploaded. I asked you to check this out when the problem first occured but have not heard back as to whether this is true. 

When the precinct was cleared and re-uploaded (only one memory card as far as I know) everything was fine. 

Given that we transfer data in ascii form not binary and given the way the data was 'invalid' the error could not have occured during transmission. Therefore the error could only occur in one of four ways: 

1. Corrupt memory card. This is the most likely explaination for the problem but since I know nothing about the 'second' memory card I have no ability to confirm the probability of this. 

2. Invalid read from good memory card. This is unlikely since the candidates results for the race are not all read at the same time and the corruption was limited to a single race. There is a possiblilty that a section of the memory card was bad but since I do not know anything more about the 'second' memory card I cannot validate this. 

3. Corruption of memory, whether on the host or Accu-Vote. Again this is unlikely due to the localization of the problem to a single race. Invalid memory card (i.e. one that should not have been uploaded). 

4. There is always the possiblity that the 'second memory card' or 'second upload' came from an un-authorised source. If this problem is to be properly answered we need to determine where the 'second' memory card is or whether it even exists. I do know that there were two uploads from two different memory cards (copy 0 (master) and copy 3). 

Tab  
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