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edge to the Black Belt.
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When bringing a new order,
the best you can hope for is
lukewarm support from those
who were not doing well under
the current structure and out-
right hostility from those who
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mote and support Six Sigma-
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tance of the deployment as it
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ceive any change as a threat.
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—Si;—Si;a should not just focuﬂ
on manufacturing or operatio-!
ns. In order to optimize the Dp-!
portunity, all processes should\

be improved with the MAIJC

methodology.
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